[bookmark: _GoBack]
    [image: Home]
   
AIDA-2020 Proof of Concept (PoC)
Proposal
[PROPOSAL TITLE]
By
[LEAD APPLICANT – NAME OF AIDA-2020 BENEFICIARY INSTITUTE]

Partners:
[PROJECT PARTNER – NAME OF INSTITUTE OR COMPANY*]
[PROJECT PARTNER – NAME OF INSTITUTE OR COMPANY*]
[…]



Please send the submission form to 
AIDA-2020-PoC@cern.ch

*Beneficiary, Partner institute, Academic, Industrial company 
1) Abstract Abstract summarizing the project.


2) Participants (use as many as necessary)

	[NAME OF INSTITUTE / COMPANY / ORGANIZATION]

	Type of organization
	Country
	AIDA-2020 Beneficiary (yes/no)

	[University/Laboratory/Company]
	[Name or 2-letter code]
	[yes/no]

	Name of contact person
	Job title
	E-mail

	[Title + Name + First name]
	[Job title]
	[e-mail address]



	[NAME OF INSTITUTE / COMPANY / ORGANIZATION]

	Type of organization
	Country
	AIDA-2020 Beneficiary (yes/no)

	[University/Laboratory/Company]
	[Name or 2-letter code]
	[yes/no]

	Name of contact person
	Job title
	E-mail

	[Title + Name + First name]
	[Job title]
	[e-mail address]



	[NAME OF INSTITUTE / COMPANY / ORGANIZATION]

	Type of organization
	Country
	AIDA-2020 Beneficiary (yes/no)

	[University/Laboratory/Company]
	[Name or 2-letter code]
	[yes/no]

	Name of contact person
	Job title
	E-mail

	[Title + Name + First name]
	[Job title]
	[e-mail address]



3) Description of the project
a. MotivationWhy do you want to do this project and why should AIDA-2020 fund it ? 


b. ObjectivesWhich objectives will the project achieve ? 
· Objective 1
· Objective 2
· Objective 3


c. DeliverablesDeliverable 1:




Deliverable 2:





Deliverable 3:

…


d. TeamList who will be involved in the project and their role in the project  


e. Budget summary
Total budget of the project: [XXXXXXX] EUR
Contribution requested from AIDA-2020 PoC fund: [XXXXXXX] EUR
Other budgetary contributions (total budget = PoC contribution + other contributions)
List any contributions by the project partner(s) in terms of manpower, in-kind contributions and financial contributions.

Please highlight in particular any financial contributions by industry partners to the project.

4) State of the art and progress beyond the state of the artExplain why the project is innovative 
What is the state of the art.
What are competing technologies. 


5) Impact Explain how the project would enhance innovation capacity, create new market opportunities, strengthen competitiveness and growth of companies or bring other important benefits for society.

Describe how will the results of the project be disseminated. 


6) Implementation Plan

a. MilestonesDescribe the milestones of the project and their timing relative to the start date of the project. 
(Please replace this box by a Gantt chart if you have one)


b. Budget breakdownExplain how the budget of the project will be used, in particular:
· Personnel cost (e.g. for hiring a student/fellow)
· Material/Equipment
· Services from industry

Please describe how the PoC funds will be allocated to the project partners. 



ANNEX 1 – BUSINESS PLAN (OPTIONAL)

(If a business plan is already established for the commercialization of the results of the project, please include here a business plan in the form) 
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